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Project planning template
A template for bringing your solution to life
Use this template to map out the steps needed to bring your solution to your school.
Your plan
	Step
	What needs to happen
	Who’s responsible
	Completion date
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Resources you’ll need
List the people, materials, funding, or approvals your team needs to make this happen.
We'll need...





Think it through
	Risks: What could get in the way?
Name one risk and how your team would handle it.







	Sustainability: How will this keep going after your team moves on?
Name who could take this over next year.







	Impact: How will you know if your solution is actually helping students?
Name one result and how your team would measure it.
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